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LETTER FROM OUR PRESIDENT

“As we look back on a year of exciting milestones,
& v AATOZF i1 Acve A7 JOA |1 i <l i1 TOA f°-1
of placemaking at Ward Village.”

Throughout our 175-plus years of rich history, we have remained dedicated to preserving
our island home—focusing on building community, fostering long-term sustainable
growth, and embracing innovation. We've drawn inspiration from our past while looking
forward to the continued evolution of our neighborhood. Today, this vision extends
beyond construction, encompassing a commitment to progress, inclusivity, and giving.

2024 was one of the most productive years in Ward Village’s history. Victoria Place

represented a notable step forward in the progression of the neighborhood and we were

excited to welcome new residents home. We were also thrilled to open Victoria Ward Park

9vEveej v —viscAe°— AOv,« ©O«t Ueis [Ac «°+10C TAATAIO i
memories for the Honolulu community.

These achievements underscore the enduring value of a long-range strategy that

prioritizes quality, sustainability, and connectivity in the heart of Honolulu. Our team is

committed to establishing a neighborhood that fosters a sense of belonging and brings

together the best of Honolulu for generations to come. As we continue this journey, | am

JT° Feof ° 18¢ «OI0OA« vof ST°TAcE I o< AVAT fe 8¢ , 17 O°ceia I5vi
Ward Village.

Aloha,
Doug Johnstone

President, Hawai‘i Region & National Condominium Development
Howard Hughes Communities
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OUR STORY

A LIVING LEGACY

Victoria Ward was a champion of Hawai‘i. Born in 1846 on the island of O‘ahu, she
<eAv,<t 9]Ov v S ®°vj I8« $vUveoev® [AviceieT® T ACiTA®°- v°
Her sprawling 100-acre estate was a natural sanctuary where the community could
celebrate the culture and beauty of her beloved homeland.

Those very lands that were once a peaceful sanctuary between Downtown Honolulu

vet fvoe8£8E §vUc¢ <UfO©U<t ce°if fvAt ece©Ov—<j v fOA®C3ce°—j| ,
place. These 60 acres of Honolulu’s oceanfront land have transformed into a design-

forward neighborhood for all to enjoy.

The Ward Village team is dedicated to nurturing the sustainable development of

this land and honoring its distinct history through responsible development, greener
buildings, and resilient infrastructure. In addition to building distinct residential
condominiums using the world’s leading architects—including market homes and
Victoria Ward reserved housing for Hawai'i residents—Ward Village also offers a variety of community
Courtesy of Frank Hustace IlI enhancements that further connectivity.

With over 2,600 free public parking stalls, wider walkways, and various bike paths, all are
welcome to experience Ward Village’s premier shopping, dining, and services, expansive
green spaces, and contemporary art. We proudly support local job and business creation
through our residential and commercial development. Today, Ward Village weaves
together a community of homes, experiences, and gathering spaces to foster a sense

of belonging in the heart of Honolulu.

* ; ',rr
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OUR NEIGHBORHOOD: WARD VILLAGE HAWAI'I
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This 60-acre, LEED for Neighborhood Development (LEED-ND) Platinum community
seamlessly blends urban sophistication with authentic island living.

37,vict e° i8¢ S<vAIl T+ $7°700©0j «<iUcc® qU°IU° v°t fveeSESE T° (5« oe(;©6°o T« @Sv3O0j
Ward Village seamlessly integrates world-class architecture, public green spaces, cultural

events, and renowned retail and restaurants into a vibrant, connected community. Ward ACRES

Village is dedicated to honoring the legacy of this land while embracing the future through

innovative design and land-use planning.

Named the “Best Planned Community in the United States” byArchitectural Digest in

2017, the community continues to evolve with the opening of Victoria Ward Park, a new

gathering place for the people of Hawai‘i and a cornerstone for the ongoing vision of

the neighborhood. Recognized as a leader in sustainable development, Ward Village has 10,000
transformed approximately 8 acres into parks and open green spaces. RESIDENTS

&° jI8c °coe—5TAS5TT% vOGCT v,3<Uct Ce-°ce ,v°i "T2O©<Cif°«C ®° ACAT°Ce-©« OAsv°® t<Ce—
®°,00f®°- 3 "fOt <Al ,vief°® TA /%SO00Ov A<Ce$«°,<Ci C v UceeAv°ij UvO8ve©« f<Cice°vice
Ward Village advances meaningful connections for residents and visitors while setting a

global standard for sustainable, community-driven development.

Ward Village Awards, Rankings, & Recognition 2010

Residential Developer ESTABLISHED
Honolulu Star-Advertiser, Hawaii's Best Awards

New Development, Developer ‘A‘ali‘i Residence at Ward Village
Hawaii Home + Remodeling Reader’s Choice Award

FOR MORE INFORMATION, VISIT WARDVILLAGE.COM
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. . . GREEN BUILDING

f WARDVF?.L%G/EI @gv @WARDVILLAGE ° VI\//S‘DR}D\\//VIIELAGlE@gV CERTIFICATIONS
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— Doug Johnstone, President,
Hawai‘i Region & National Condominium Development






SUSTAINABLE INITIATIVES

Ward Village seamlessly brings together world-class design with sustainable initiatives
that honor the spirit of the land. As we grow and develop, we ensure key natural
environmental features are preserved, integrating them into an innovative, resilient
design that conserves resources and anticipates Hawai'‘i's climate needs.

°cA-a ¢ ,®<°,a v°t ﬂQi 9vev—<¢ <°f
We take a thoughtful and comprehensive approach to managing energy. This means

e°i«—Avie°— <o ,e<°l CaCi< Cj Ole©ece°®— Ac°<UveOc¢ <°<A-a TAIeT°Cj v°t < A©Ta®°- C VA

monitoring technologies. This not only reduces our environmental footprint and utility
costs but also enhances the comfort of everyone who lives and works here.

Key Energy Conservation Initiative
- Reclaimed underutilized land at Victoria Ward Park for the community
Impact

Increased tree cover and vegetation to reduce urban heat

JOAANC«c0© <«Ccoe—-° «TA fvicA{ + ,0e<°l I O°ceice«C

Water management is key to our sustainability efforts. We focus on implementing
strategies to conserve water at every step, from initial design and construction through
long-term operation. This includes integrating sustainable, native landscaping, innovative

cO®eOte°— t<Cae—-"j v°f UvicA{ce ,e<°l 1¢,§°T©T-@<C T ActO,« ,1°CO Alef°® vt AATIc,I

precious local ecosystems.

Key Water Conservation Initiatives

r 3 {,<Alce <t *0e©t®e°-C $<Coe—-°<t A 8e-8 UVvicA <o ,ec¢°,a

Native and climate-adaptive landscaping

Impact
Reduced water consumption in all residential buildings
Supports Honolulu’s long-term water conservation goals

We've also introduced landscaping within Ward Village’s parks using native plants.
These green spaces and tree canopies, which were missing in the past, now provide
essential shade, encourage biking and walking, cool paved areas, and lower the
neighborhood’s overall temperature, creating a healthier, more inviting community
rooted in a sense of place.

Learn more about Ward Villages initiatives at the Community’s Sustainability
Webpage: WARDVILLAGE.COM/ABOUT/SUSTAINABILITY
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LEED CERTIFICATIONS

AALL BD+C: New Construction <Al <t 2023
AE‘O BD+C: New Construction Silver 2019
ANAHA BD+C: New Construction Silver 2018
IBM BUILDING ID+C: Commercial Interiors Gold 2015
KALAE BD+C: New Construction Registered Projected

€°90 a<i ,<Alce <t

occupancy in 2027

KE KILOHANA BD+C: New Construction <Al <t 2019
/FS\3 BD+C: New Construction Gold 2022
THE PARK WARD VILLAGE BD+C: New Construction Registered Projected

€°91 a<i ,<Afoe <t

occupancy in 2026

VICTORIA PLACE BD+C: New Construction Regi§tereq o 2024
€°91 a<l ,<Alce <t
WAIEA BD+C: New Construction Silver 2018
WARD VILLAGE Neighborhood Development (ND) Platinum 2013
WARD VILLAGE RETAIL BD+C: Core and Shell <Alee <t 2014

WSeC Av-¢« ®°,00%<«C ,<Alee ,vief°C UvOcet vi 1§« <°f f- [



PROJECT HIGHLIGHT

CREATING CONNECTIONS
AT VICTORIA WARD PARK

Victoria Ward Park is the new, thoughtfully designed centerpiece
of Ward Village. The park serves as a central gathering place
for residents of Ward Village, visitors, and the local community,
balancing urban energy and natural serenity.

The 3.5-acre park is divided into two distinct areas. The newly
opened 1.4-acre makai (oceanside) park is a tranquil retreat
that features rolling landscapes and native Hawaiian plants to
increase biodiversity and reduce heat. Slated to open in early
2026, the mauka (mountain) side of the park will feature play
areas, shaded seating, and retail integration. Pedestrian-friendly
paths weave through the park, strengthening connections
between residences, retail spaces, and the community. A new
pedestrian bridge safely links both sections across Auahi Street
and provides a vital connection to Ala Moana Beach Park.

Public art is at the heart of Victoria Ward Park, from large-scale _ v , B gl /i “_;. ¥l
C,00AI0AC i8vi Ac ¢,i $vUveaev® ¢, f©T-4a i 5 W : ,/“*‘ri,"i,@’;‘.{,l. :
invite exploration. fva ° I celfy-Linda Fleming, is a sculpture T i | i VI o 85 L
that greets guests at the makai entrance, evoking ocean currents ;

and Polynesian navigation. Dan Ostermiller’de‘o Birdsfeature

bronze sculptures of Hawaiian stilts that once populated the

area’s wetlands. These installations, along with an ‘auwai-inspired

water feature, root the park in a distinct sense of place and

honor Hawai'‘i's culture. Victoria Ward Park shows how beautiful,

intentional design can foster connection in a community.

g 0
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RESIDENTIAL SPOTLIGHT
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OPENING THE DOORS TO VICTORIA PLACE

Inspired by Victoria Ward and the rich history of her land, Victoria Place was designed to engage all of the senses. By the time it broke
ground in 2021, initial demand for the 40-story tower was record-breaking. When homeowners received their keys to Victoria Place in
November 2024, they were thrilled to experience the stunning beauty and contemporary comforts of their new homes.

ee,ifAev JOV,<« Ac ¢,IC v O°eAO«¢ +©<°t e OT,vO °CAcAvieT® Uris "T+<A° t<Coe-°j I§70-3iC
open spaces. Residents discovered exceptional amenities, panoramic views, and more than 60 works of art by world-class artists, among

i8¢ OVA—<«Ci AAeUvic 100« ief°C T° i8<c eCOv°ti fc« UcAc AATOT I UcO©, <« 3T «<JU°<AC Y ece,iTA
commitment to creating an exceptional quality of life for everyone who lives and works in Ward Village.
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GIVING THROUGH DOING

MAKING AN IMPACT

Howard Hughes is committed to making a positive impact in and around our local communities. HHCares is the company-wide philanthropy
and volunteerism program that helps to create this meaningful change. In 2024, HHCares donated nearly $3.4 million, including $233,000 in
employee contributions and company matches, to 501(c)(3) organizations nationwide. Our employees collectively volunteered 3,654 hours
to support 178 local causes, ranging from education to environmental conservation. HHCares continues to create meaningful change in our
communities. In 2024, Ward Village supported a variety of initiatives that gave back to our local communities.

Honolulu Habitat for Humanity

Ward Village employees partnered with Honolulu Habitat for
$O veeia «JA I8A«c +O®O©f tvaC e° fve |[°vOTj UTASe -3
200 volunteers. Ward Village also made a $20,000 donation to i e
support current and future homebuilding efforts. 7o '

=

s Career Connections Program
— | Ward Village team members collaborated with the State of
Hawai‘i's Department of Education on its Workforce Development,
' Career Connections Program.

Habitat W

e

shonoluluhabitat

’ KCAA Preschools of Hawai'i

&° .004aj 5« fvAt ec®©Ov—< i<v- COAATAIt / JA«C,5717©C -
Hawai'‘i with supplies for its Muriel campus is located in our

/IvEVSVEY °<ce—3TASTT1i W8eC v, Acteict <vVA©A <tO,vieeT° AAT-Av "

A Day on the Land provides keiki with a nurturing environment that encourages them

As sponsors and volunteers for Trust for Public Land’s annual to explore, learn, and grow.

community impact day, “A Day on the Land,” the Ward Village

team was able to help support their efforts of creating a Committed to Community

welcoming ‘Aala Park in Downtown Honolulu and provide wellness ~ Together, Ward Village and Layton Construction supported

sc°c [C 11 COAATO°te°~ AcCet<ICi [5< $7°7©00©0 90C<«O™ Y+ Al A i8<« —AJ0°fteAcv8e®°- f /VOV<I
To commemorate the opening of Victoria Place, Ward Village

17th Annual Kewalo Basin Park Cleanup Vi< Ce—-°ce ,v°i tT°viey°C i7] ©f,vO °J°AAf ICj °,©0ftme°~- ©OfSv

Jee— «JA,«C Ucels 'Ae<°tC T+ /<UvOTj I3 Unitddiways BIGCE Initiative, Hawai‘i Contemporary, Trees for

helped the organization in its ongoing mission to protect and Honolulu’s Future, Better Block Hawai'‘i, and the University of

preserve both the park and its surrounding shoreline for future Hawai‘i’'s Shidler College of Business Scholarship Fund.

generations to enjoy.
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Q1 2024 Q2 2024 Q3 2024

Q4 2024

JANUARY APRIL JULY
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Ward Centre. WS¢ <Uc°iC o«viOAct AOv°l °OAC<Ae<«Cj vAieCv°Cj UTAECSTAC]
and more. AUGUST
FEBRUARY fvAt e@©Ov-< AvAi°<Act Ui JT1°1 9@°1C 1A =i¢C vAi§ va fVAt eceOOv—< AVAi®<A<t Ucig 1Aa<®

OCTOBER

LTOACACAE Pttt v $vOOTUc® <©ceAviaeT® vi i3« QT0Iis
§9,10vic ocviOAct T A0 <°ivAa VvCTCAKIAT—k®ANIfiviOAt v AOA8e° Avi,5j] AOAg®° C
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and more.
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MARCH JUNE
CorePower Yoga offered complimentary classes on Wednesdays fuAL e@OOV=c §1CI¢ i oeIQ “TOAIS vooOvEe 110°<A<C va <0<°i vi
V'A'S‘©&©9i'oﬂOA'?©"%¢'© OVEG <G UcAc A IT IS Aé%e.éﬁoev%v%\(goﬁ Y <©ceAvic i8¢ «10°t@°~ UeCoeT°vAa v°i
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malasadas, cookie decorating, and more.



OUR PEOPLE STRATEGY

cell<t 17 ce°U«Cloe°— ce° VOTAPpreudhfCunoredi@n 75 full-time Hawai'i team members

] A Whg live and work in this community. Through our diversity and
< o((eo— o (] I Q/
Jcoe &g ° ©Ogoe‘ﬂ° <ooTAIC) T AAE<°CelUc +c°¢ IC AAT-AvTj v°t < ASvC®C

Svi

FArUC <«v°e°- errQon&\deveTobinent education, and engagement, we
deliver on our commitment to positively impact our workplace.
We empower our team by supporting an inclusive environment
that inspires a sense of community and belonging.
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HOWARD HUGHES COMMUNITIES AT A GLANCE

,AICC vo© TOA UTA8j $TUVAL $0-5<C C tAeU<°

Acvic ,ﬂ__O°(Ei(E<Q isvi A<t< °<« AOvoceia v°t
success for our residents, tenants, and employees.

We manage one of the nation’s largest and most recognized
portfolios of master planned communities. The excitement for
these neighborhoods comes from our dedicated approach. We
meticulously curate every detail, prioritizing an exceptional quality
of life through careful planning, desirable amenities, and the
preservation of the natural beauty of our community environments.
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WARD VILLAGE.

1240 Ala Moana Blvd, Honolulu, HI 96814
www.wardvillage.com



